CONSTELLATION OF SUPPORT

Purpose: The Constellation of Support isa*snapshot” of your network, the people you reach out to for
support and guidance on your professional development and growth. They can be personal (family
member, pastor), work-related (chiefs, clinical colleagues) or socia (classmates, friends). The worksheet
helps you capture the composition of your network by itemizing identifiers about your contacts.

YOUR CURRENT CONSTELLATION OF SUPPORT
Step 1: Think about your mentoring action plan, and one of your goals as a starting point.
Step 2: Reflect on the composition of your network and compl ete the columns.

Column 1: Relative Position. What position is this person relative to you? (e.g. senior, my level)
Column 2: Name of Contact/Support Person. Identify 3-4 individualsin your current network,
people you ask for support, guidance, advice about your goal.

Column 3: Developmental Needs. Identify the needs individuals provide towards your goals:

e provides career advicein setting short and long-term goals

e provides advice and guidance on developing my CV and my promotion package

o helps me develop a networking network to get me where | want to go

e providesinsights to achieving work-life balance

e helps mefine tune my leadership skills
Column 4: Relationship Type. How are you connected? (e.g. friend/peer, mentor)
Column 5: Location. How do you know this person? (e.g. school, in a different department)
Column 6: Demographics. Gender, age

YOUR FUTURE CONSTELLATION OF SUPPORT

Step 3: Reflect on the composition of your network and look for the trends and gaps, paying attention
to developing and fulfilling your professional needs and goal.

e How doesyour current constellation support your goal?

e What are the areas where you want to grow?

o What types of people can help you further achieve your goal ?

o  What types of people can help you identify what type of help you need?

Step 4: Develop plans for expanding your network and filling key slots who will help you work towards
achieving your goals.

o Examine forms of relationships and under or over-represented areas.

o Determine how to identify and include support you may currently be lacking.

o ltiscritical to develop multiple people both inside and outside your specific area of work.

In General: Remember, your constellation is a dynamic, flowing, ever-changing resource.

e Yourjobistobroaden your current network beyond whereit isright now.

e You started that process with your mentoring partner.

e Asyou add membersto your network, consider how you will cultivate and maintain relationships.
0 Someindividualswill bein your network for your entire life, others will come and go.
0 Preserving all relationships you develop will be critical.

e You should develop a diverse network that not only supports you but also challenges and pushes

you, one that provides constructive feedback as well as positive input.
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