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MGB United Against Racism

Leadership/Employees/
Culture

Patient Care

Increase Diversity on
Enterprise Board and
Institution Boards

Increase Data Accuracy

Improve Language Access

Build a Culture of Equity
Improvement

Improve Hiring, Promoting
& Retaining Diverse
Leaders

Achieve Equitable
Outcomes in Prioritized
Health Conditions

Eliminate Racialized
Medicine
Evaluate All Employee
Compensation and
Benefits Review Clinical Policies
with a Health Equity Lens

Create Multilingual
Workforce
Correspondences

Develop
Enterprise-wide
Anti-Racism Education

Development of Enterprise-Wide Incident Reporting and
Response Platform

Community Health/
Policy & Advocacy

Improve Community
Health Outcomes through
Local Services

Advance and Advocate for
External Policies in Equity
and Community Health

Address Contract-Related
Barriers to Care

Partner with Community-
Based Organizations to
Maximize Impact on
Health Equity

Mitigate Social Risk and Achieve Nutritional Equity
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MGB Community Health Strategy

Focuses on specific initiatives to drive measurable improvements.

Focus of Boston Community

MGB Community Health
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Health Equity Effort

Community Health Improve:ament of Chronic Diseases || Community Health Needs

Assessment (CHNA)

Heart Disease & Diabetes

Substance Use Disorder (SUD) Prioritized Programs

Community-based Care and Access (rlilobile, bridge clinics, capacity)
I

] [
Engagement & Health Behaviors (non-qinical - nutrition, exercise, stress, etc.)
I

Mental Health & Social support

Early Life

R

Nutrition Security

Maternal & Child Health

Community & Interpersonal Violence

Community Health & Health Equity
Education, Training & Research

Youth and Young Adult Career and Economic
Mobility Programs

Community & Behavioral Health Workforce
Development Programs

Outreach Program in Indian Health Service

Community Health Champions Program
(Local Outreach & Training Program)

Housing Security

Community Health & Health Equity
Research Scholars Program

Community Health & Health Equity

Addressing SDOH (food insecurity, housing ins:ecurity) Transportation Innovation Awards
Our Community-based coalitions, engagement, Community Health Investment, Policy and Advocac
strategies partnerships, and programming Grantmaking & Anchor Strategy y y
Key Assessment and Data, Analytics and Innovations & . .
. : . : Communications Regulatory Functions
enablers Planning Evaluation Business Partnerships
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MGB MGH Equity and Community Health

United Against Racism

MGH

Joseph Betancourt, MD Equity & Community Health

System Strategy

Entity Implementation

Executive Committee . . Executive Committee
on Diversity and Equity Strategy and Administration on Community Health

(ECODE) (ECOCH)

Center for Community Health

Center for D!verS|ty Improvement Disparities Solutions Center
& Inclusion
Patient Care Services Equitable access to and delivery of
LGBTQIA+ Community Coalitions/Engagement quality care
Disability Programs Signature Clinical Initiatives

Youth Education & Empowerment

Community Health Worker Program

Equity and Community Health: Centers

Kraft Center for Community Center for Gun Violence
Health Prevention
il 4

Center for Immigrant Health Center for Global Health
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