Center for Faculty Development
Mentoring Program Timeline

Month | [{Month|[Month | {Month | {Month | {Month || Month || Month || Month | | Month
1 2 3 4 5 6 7 8 9 10

pre-survey T T T T T T Post-survey
Program Participant Mid-Point Participant Closing Participant
Kick Off Outreach Check-in Feedback Session Outreach
- Mentee/Mentor - Check-in - Reflect, - One-on-one - Constellation of t - Follow up on
Introductions Emails Recalibrate participant Support ReDeFiNe
- Setting - Offered small Reinvigorate interviews - “Good’bye relationship
Expectations pair sessions - Action Plans closing
- Best Practices - Certificate of
- Action Plans Completion

Mentoring Memos
Feedback and Continuous Improvement

Mentor-Mentee meetings every 4-6 weeks
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